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Today’s credit professionals are being asked 
to handle rising delinquency workloads 

with constrained resources and changing 
organizational structures. The Debt Manager 
solution helps you meet this challenge by 
using analytics—new to this version—to 
produce better results with fewer actions, 
improving the quality and consistency of debt 
resolution interactions with customers, and 
ensuring smooth handoffs between all steps 
and participants in complex collections and 
recovery processes. 

The Debt Manager solution’s highly 
configurable software incorporates a strategy 
engine for defining and automating collection 
and recovery processes across the entire 
distressed debt lifecycle (collections, recoveries, 
asset management, asset disposal, residual 
balance recovery, litigation, bankruptcy) with a 
database that captures inputs and outputs at 
every step. On top of this software, you add the 
analytics and layer on the networked resources 
(including hosted software and over 1,300 
linked data sources, collections agencies and 
other third-party services) that meet your needs. 

This approach is ideal for organizations with 
multiple product and risk portfolios, changing 
organizational structures, dynamic business 
models—and innovative ideas about how  
to improve performance. 

Graphical tools let business users build 
workflows for account-level and customer- 
level management, including creating  
reusable custom data elements without  
need for IT assistance. 

Debt Manager version 7 gives you more power 
to resolve delinquencies with good customers 
earlier and increase collections performance 
by adding FICO’s industry-leading analytics to 
your collections strategies. Predictive models—
including FICO® Collection Scores and FICO® 
Custom Collection Models—can be dragged 
and dropped directly into strategies to pinpoint 
which delinquent accounts to contact, when 
and how, for maximum returns. Using scores 
in your collection strategies can improve their 
effectiveness by 15%–20%. 

collections and recovery

Increase collections and 
minimize losses across the 
distressed debt lifecycle

The FICO® Debt Manager™ 
solution increases the capacity 
and performance of collection and 
recovery operations by focusing 
resources where risk and potential 
return are greatest. Our latest release, 
version 7, gives you more power to 
quickly create and modify automated 
decisioning strategies to respond 
to changing economic conditions. 
Debt Manager 7 allows you to 
manage loan workouts and target 
collection resources using analytics. 
Both enhancements could not come 
at a better time given the rise in 
delinquencies.

FICO offers the only solution that integrates the four essential areas of a streamlined, profitable 
collections and recovery operation: analytics, workflow management, vendor management and 
account and customer management.

An integrated solution for greater control and efficiency
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With Debt Manager you can:

Improve strategy effectiveness •	
by 15%–20%. Fine-tune collec-
tion strategies with collection 
scores that provide accurate 
segmentation of early-stage and 
late-stage populations.

Reduce early-stage •	
delinquencies by 33%. Guide 
collectors to easily set workout 
options based on consistent 
rules to manage good customers 
earlier in the debt cycle.

Increase collector productivity •	
by 20%. Boost productivity by 
using automation to simplify 
tasks and ensure efficient, error-
free handoffs between internal 
teams and external resources.
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Also new to version 7, the Loan Workout Wizard 
helps you manage good customers earlier 
in the debt cycle. The wizard recommends 
treatments and enables collectors to resolve 
delinquencies effectively while on the phone 
with the customer. 

  

FICO® Debt Manager™   »
advantages

Role-based screens and goal-focused •	
wizard. Each Debt Manager user is assigned 
one or more predefined roles, which enables 
organizations to uniquely configure the 
data presented at the desktop level and 
the functionality available for each user. A 
loan workout wizard helps collectors reach 
resolution with customers during calls. 

Strategy management tools and •	
consulting. FICO has deep experience 
designing and implementing collections 
and recovery strategies. We can analyze your 
historical strategy performance and help 
you drive improvements. The Debt Manager 
strategy engine, Routers, is a powerful, 
flexible tool for defining business logic 
and constructing automated decisioning 
strategies. Using the graphical Route Master, 
you can quickly lay out strategy workflows by 
dragging and dropping events—including 
scores—from a library of preconfigured and 
user-created elements. 

Work queue management. •	 Define 
organizational structure and hierarchy within 
the Debt Manager solution to match how 
you organize and run your business. Work 
can be prioritized and directed to dialer 
queues or work queues based upon any  
data in the database.

Installment and promise-to-pay •	
monitoring. The solution provides easy-
to-use tools for creating and automating 
the monitoring of installment plans and 

promises to pay. Monitoring may incorporate 
staggered plans, date and value tolerances 
and automatic follow up.

Document production and reporting.•	  
Use any combination of fields in the 
database to generate letters, forms, reports 
and other documents. Data may also be 
exported to a variety of third-party  
reporting and presentation applications.

Performance tracking and activity-•	
based costing. Champion/challenger 
facilities enable you to compare the 
performance of existing strategies against 
proposed improvements in controlled, low-
risk in-production tests. Performance can be 
tracked at the strategy, product, account or 
organization levels. Fully integrated activity-
based costing will also track fees, expenses 
and charges at any of these levels.

Networked access to wealth of external •	
resources. Collections and recovery 
processes can incorporate your choice 
of external resources accessed through 
FICO’s industry-leading FICO® Network. 
Our partnership with ACC, for example, 
provides online reporting of debt assigned to 
attorneys, including daily updates on court 
filings and other legal activities. The FICO 
Network consists of XML services and hosted 
web applications that link lenders to more 
than 1,300 vendors, including more than 300 
leading collection agencies. It automates 
service ordering and transfers results directly 
into the Debt Manager solution. The FICO 
Network also provides access to the FICO™ 
PlacementsPlus® and Placement OptimizerSM 
hosted options. 

Basic to advanced agency management. •	
The Debt Manager solution enables you 
to identify delinquent accounts for outside 
placement, assign them to agencies, receive 
updates on progress, run batch reports and 

apply commissions. Layer on hosted software 
PlacementsPlus for 24x7 visibility into agency 
activity and the control to configure business 
rules for managing assignments, measuring 
performance and determining remuneration. 
A third layer of hosted analytics, Placement 
Optimizer predicts how much a specific 
agency is likely to collect on a specific account. 
It then optimizes your assignments, based 
on these predictions and your business 
constraints, to maximize overall collection  
and recovery amounts.

Outsourcing the outsourcing.•	  Business 
Processes Redefined, LLC (BPR) is an optional 
service that can be layered onto Debt 
Manager implementations using hosted 
PlacementsPlus. Providing services based on 
a unique outsourcing model, BPR offloads 
your placement decisions and agency 
management while increasing your net 
return on delinquent receivables.

Debt Manager Express »
Debt Manager Express is a preconfigured 
implementation option, designed using the 
best practices for consumer lending. It consists 
of a set of Router collection strategies, system 
parameters and data mapping that work with 
the core Debt Manager screens and functions. 
With Debt Manager Express you begin realizing 
your return on investment quickly, yet still have 
all of the flexibility and scalability of the full-
featured Debt Manager system. 

Find out more »
See how your organization can benefit from 
the most advanced solutions in the collections 
and recovery industry. 

Email us at collectionsolutions@fico.com.


